Minutes of 4/28/11 Wakefield Middle School PTSA Board Meeting

The meeting was called to order by Lynn Stuchel, Secretary, at 6:38PM.  Sylvie Daigle, Susan Cokas, Jimmy Sposato, Cathy Thompson, Patti Trainor, Joy Spaulding, Karen Robinson, Dorothy Corrigan, Mary Kanne, Melinda Jones, and Lynn Stuchel were in attendance.

 Lynn asked for introductions of all meeting attendees as three new Board members for the 2011-2012 school year were present.  Patti Trainor (VP Communications), Joy Spaulding (VP Ways & Means) and Melinda Jones (Treasurer), along with all other current Board members were welcomed to the meeting.
Minutes


The Minutes from the 4/7/11 Board Meeting were distributed.  Motion to approve Minutes as written:  Mr. Sposato.  Second:  Karen.  All approved.  Motion passed.

Treasurer’s Report

Sylvie presented the proposed 2011-2012 Budget. 
 Under Income:  Business Partnership/Reward Programs (including Spirit Nights) is at $1,000.  Actuals for this year $1069.  Capital Campaign Fundraiser proposed at $20,500.  Actuals for this year, $19,000.  No prizes for the raffle can be purchased next year due to National PTSA rules.  Membership dues line item remains at $3,600.  School store/spirit items line item was budgeted at $800 last year.  Actual income of $1,500.  Agendas are going to be sold through the school store next school year.  2011-2012 budget reflects Income category of $5,000 as well as Expense category of $5,000 for the agendas.  A suggestion was made to include a request from parents for $5 for the agenda in the 1st day packet, in addition to selling them at the school store so that the lines are not so long on Back to School Night.  Mrs. Corrigan recommended handling the sale of the agendas the same as field trip collections, through the home room teachers.  Sylvie added that we will package them in school store possibly with other school supply items or at a multiple student family discount.  A new line item for Interest Income was added in the amount of $6 because we changed banks and now incur this charge.  The sales tax line item remains the same at $200.  Bookfair remains at $8,000 in both the Income and Expense line items.
Under Expenses:  Academics/Student recognition is being increased to $1,000.  Actuals this year of $646 to date with $82 outstanding for printing of honor roll certificates.  Bank charges are being reduced from $300 to $150 because there are not as many returned checks doing a capital campaign fundraiser vs. selling items via a program such as Innisbrook.  No funds were spent in the Beautification line item this year and there is currently no Chair for this committee for next year, but the line item will be at $2,000 in the case needs are identified.  Hospitality is reduced from $3,000 to $2500.  Reflections is being increased from $100 to $150 and participation information will be distributed through language arts teachers next year vs. copies sent home with every student.  School improvement/technology line item increased from $4,000 to $8,000 to purchase whatever is needed for the school; i.e. computers, Smart boards, digital cameras, etc.  Teacher of the year line item reduced from $200 to actual cost of $185 for the banquet fees.

Motion to approve Budget as proposed with addition of a line item in the amount of $500 for the Constant Contact PTSA website management fees:  Karen Robinson.  Second:  Mary Kanne.  All approved.  Motion passed.


Sylvie will present an amended 2010-2011 Budget to the General Assembly on 5/9/11 (adding the line item for Interest Income) and the new proposed 2011-2012 Budget for General Assembly vote.  Sylvie requested assistance getting the signs announcing the General meeting distributed on the morning of 5/9/11.
Standing Committee Reports:

Student Recognition/Honor Roll

Mary Kanne and Melinda Jones requested a budget of $1,000, outlining their proposed costs by attachment to the minutes.  As previously stated in Treasurer’s Report, this line item has been increased to this amount based on the plans of these co-chairs.  Mary advised they will request the envelopes that are used to distribute the certificates be returned for a cost savings. 
Nominating Committee


With Cathy Thompson agreeing to continue to serve as VP-Volunteers next year, Lynn announced that all positions on the Executive Board have been filled for next year.  The nominees will be presented at the 5/9/11 General PTSA meeting for a vote, following an opportunity for other nominees to be presented from the General PTSA membership floor.

Sylvie reported that she will contact Kelli Franco to see if she will take on Fundraising next year.  Karen Robinson stated she will possibly chair 8th grade celebration next year.
Principal’s Report

Mr. Sposato reported that the Special Olympics participants were honored on 4/27/11 by students wearing yellow shirts and lining up along the halls. There was great student participation and it was very well received.

The roof repairs are almost complete.


Although the gap is narrowing, proctors are still needed for EOGs.  Please encourage volunteers to meet this need.

Lastly, Mr. Sposato is encouraging parents to advocate for the quality of our children’s education by fighting the proposed education budget cuts.

Teacher Representative


Ms. Corrigan reported that the teachers are gearing up for EOGs which are two weeks away.  They are encouraging students to remember that after EOGs school is not over and they need to continue to work hard throughout the school year.


Ms. Corrigan stated that she felt confident that teachers would be happy to assist the Student Recognition/Honor Roll Committee by providing homework passes to go to the “A” Honor Roll designees.

New Business

General Membership meeting 5/9/11 at 6:30pm, prior to the band/orchestra concert.  Please arrive at 6:15pm for a short Board meeting to vote on the amended and new budgets.  

Newsletter Articles due 5/2/11 for May Newsletter.

Upcoming Events:

Teacher Luncheon:  5/4/11
General Membership Meeting:  5/9/11, 6:15pm

Student PTSA Membership icecream event:  5/20/11, 2:30pm

Teacher Breakfast:  6/13/11

Motion to adjourn the meeting at 8:15 pm, Mr. Sposato.  Second:  Susan.  All approved.  Motion passed.
Minutes respectfully submitted,

 Lynn Stuchel, Secretary.

1

